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1. Morgan Stanley 
 

Morgan Stanley is a global financial services firm that, 

through its subsidiaries and affiliates, provides a wide variety 

of products and services to a large and diversified group of 

clients and customers, including corporations, governments, 

financial institutions, and individuals. Unless the context 

otherwise requires, the terms “Morgan Stanley,” the “Firm,” 

“us,” “we,” and “our” mean Morgan Stanley (the “Parent 

Company”) together with its consolidated subsidiaries. 

 

Morgan Stanley was originally incorporated under the laws 

of the State of Delaware in 1981, and its predecessor 

companies date back to 1924. The Firm is a financial holding 

company under the Bank Holding Company Act of 1956, as 

amended, and is subject to the regulation and oversight of the 

Board of Governors of the Federal Reserve System (the 

“Federal Reserve”).  

 

The Firm conducts its business from its headquarters in and 

around New York City, its regional offices and branches 

throughout the United States of America (“U.S.”), and its 

principal offices in London, Tokyo, Hong Kong, and other 

world financial centers. The Federal Reserve establishes 

liquidity requirements for the Firm and evaluates the Firm’s 

compliance with such liquidity requirements. The Office of 

the Comptroller of the Currency (the “OCC”) establishes 

similar liquidity requirements and standards for the Firm’s 

U.S. bank subsidiaries, Morgan Stanley Bank N.A. 

(“MSBNA”) and Morgan Stanley Private Bank, National 

Association (“MSPBNA”) (collectively, “U.S. Bank 

Subsidiaries”).  

 

Additional information related to the Firm’s business is 

included under “Management’s Discussion and Analysis of 

Financial Condition and Results of Operations” in Part II, 

Item 7 of the Firm’s Annual Report on Form 10-K for the 

year ended December 31, 2023 (“2023 Form 10-K”). 

 

2. U.S. Net Stable Funding Ratio 

 
The U.S. Net Stable Funding Ratio rule (“NSFR rule”) 

requires certain U.S. banking organizations (“Covered 

Companies”), including the Firm and its U.S. Bank 

Subsidiaries, to maintain an amount of available stable 

funding (“ASF”), which is their regulatory capital and 

liabilities subject to standardized weightings, equal to or 

greater than their required stable funding (“RSF”), which is 

their projected minimum funding needs, over a one-year time 

horizon. The Firm, MSBNA and MSPBNA are required to 

maintain a minimum net stable funding ratio (“NSFR”) of 

100%.  

A Covered Company’s ASF amount, the numerator of the 

NSFR, measures the stability of a Covered Company’s 

regulatory capital elements and liabilities. Regulatory capital 

elements and liabilities are each assigned an ASF factor in the 

NSFR rule, which represents the extent to which the capital 

element or liability is considered available for use by the 

Covered Company over a one-year time horizon. The ASF 

factors are scaled from zero (least stable) to 100 percent 

(most stable). 

A Covered Company’s RSF amount, the denominator of the 

NSFR, is based on the liquidity characteristics of its assets, 

commitments, and derivative exposures. The RSF factors are 

scaled from zero (most liquid and least likely to need ongoing 

funding during the one-year time horizon) to 100 percent 

(least liquid and most likely to need ongoing funding during 

the one-year time horizon). 

The NSFR rule recognizes that, under certain circumstances, 

it may be necessary for a Covered Company’s NSFR to fall 

temporarily below 100 percent. The NSFR rule establishes a 

framework for a flexible supervisory response when a 

Covered Company’s NSFR falls below 100 percent. Under 

the NSFR rule, a Covered Company must notify the 

appropriate U.S. banking regulator (which is the Federal 

Reserve, in the case of the Firm) no later than 10 business 

days, following the date the shortfall occurred. In addition, if 

a Covered Company’s NSFR is below 100 percent, the 

Covered Company must submit to its appropriate U.S. 

banking regulator a plan for remediation of the shortfall.  

3. NSFR Disclosure Requirements 
 
The NSFR rule requires the Firm to make quantitative and 

qualitative disclosures related to its NSFR calculations and 

liquidity management practices on a semiannual basis 

(“NSFR Disclosures”). This report contains the Firm’s NSFR 

Disclosures for December 31, 2023 (the “current quarter”, or 

“4Q 2023”) and September 30, 2023 (the “prior quarter,” or 

“3Q 2023”). 

 

The Firm’s NSFR Disclosures are unaudited and may not be 

consistent with accounting principles generally accepted in 

the U.S. (“U.S. GAAP”).  

 

4. NSFR Qualitative Disclosures 
 

The main drivers of the net stable funding ratio 

 

The Firm’s NSFR quantitative disclosures, shown in Section 

5, reflect the average daily value of each disclosure category 

across the quarter. When discussing the main drivers of the 

Firm’s NSFR, we refer to these average daily values. 

 

Our ASF for this and the prior quarter were principally driven 

by regulatory capital, unsecured borrowings, and retail 

deposits. Other ASF amount drivers are noted in Section 5. 

 

Our RSF for the current and the prior quarters were 

principally driven by client loans, securities, and derivative 

assets, which primarily arose in connection with our 

Institutional Securities and Wealth Management business 

segments. Other RSF amount drivers are noted in Section 5. 
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These ASF and RSF amounts reflect prescribed, industry-

wide mapping in the NSFR rule required to maintain 

sufficient stable funding in the Firm’s business lines, 

activities and products, as measured over a one-year time 

horizon.  

 

Changes in the net stable funding ratio over time and 

causes of such changes 

 

The Firm’s NSFR will fluctuate over time in response to 

changes in our funding profile, market conditions, client and 

counterparty behavior, monetary policy, legal or regulatory 

developments, or other factors in the markets in which we 

operate.  

 

The Firm’s increase in NSFR in 4Q 2023 is primarily due to 

increased ASF (unsecured borrowings) and reduced RSF 

(loans and securities). The Firm’s average NSFR in 3Q 2023 

is consistent with the 2Q 2023. As of September 30, 2023, 

and December 31, 2023, the Firm and its U.S. Bank 

Subsidiaries were compliant with the minimum required 

NSFR of 100%. 

 

Concentration of funding sources and changes in funding 

structure 

 

The Firm has adopted a comprehensive risk management 

program to ensure the durability of our funding, including 

concentration limits on certain funding sources. For the 

current and prior quarter, our core sources of funding were 

borrowings, deposits, secured funding, and shareholders’ 

equity. Our borrowings are diversified across tenors, 

currencies and distribution channels, and our deposits are 

diversified across millions of Wealth Management business 

segment household relationships. We execute our secured 

funding program in accordance with risk management 

principles that include risk limits on maturity and investor 

concentration. 
 
Concentrations of available and required stable funding 

within the Firm’s corporate structure 

 

Our ASF is principally driven by regulatory capital and 

securities, and retail deposits. Our borrowings are diversified 

across tenors, currencies and distribution channels and 

primarily issued by the parent company. The retail deposits, 

which are primarily sourced from our Wealth Management 

Clients and are primarily held by our U.S. Bank 

Subsidiaries”). For a discussion of our Funding Management, 

see “MD&A—Liquidity and Capital Resources—Liquidity 

Risk Management Framework—Liquidity Resources” in Part 

II, Item 7 of the 2023 Form 10-K. 

 

Our RSF is principally driven by Client Loans and Securities 

which are diversified across both our Institutional Securities 

and Wealth Management business segments and diversified 

across the U.S. Bank Subsidiaries and non-bank entities both 

within the U.S. and international subsidiaries. 

 

5. NSFR Quantitative Disclosures 
 
In the following tables, the figures reported in the “Average 

Weighted Amount” column reflect the prescribed, industry-

wide assumptions defined by the NSFR rule to determine the 

Firm’s eligible ASF and RSF. The figures reported in the 

“Average Unweighted Amount” columns reflect gross values 

that are not included in the calculation used to determine the 

Firm’s compliance with NSFR rule requirements. 
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NSFR Quantitative Disclosures 
Quarter ended 09/30/2023 
 

 
 
 
1 Total ASF excludes ASF held at subsidiaries after accounting for NSFR restrictions related to the transferability of ASF across subsidiaries. 
 
2 NSFR is calculated as a simple average of all daily NSFRs during the quarter. 
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NSFR Quantitative Disclosures 
Quarter ended 12/31/2023 
 

 
 
 
1 Total ASF excludes ASF held at subsidiaries after accounting for NSFR restrictions related to the transferability of ASF across subsidiaries. 

 
2 NSFR is calculated as a simple average of all daily NSFRs during the quarter. 
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6. Forward-Looking Statements 
 
We have included in this report, and our management 

may make, certain statements that may constitute 

“forward-looking statements” within the meaning of the 

safe harbor provisions of the Private Securities Litigation 

Reform Act of 1995. These forward-looking statements 

are not historical facts and represent only our beliefs 

regarding future events, many of which, by their nature, 

are inherently uncertain and beyond our control. 

 

The risks and uncertainties involved in our businesses 

could affect the matters referred to in such statements, and 

it is possible that the stability of our funding sources and 

minimum funding requirements across a range of 

scenarios may differ, possibly materially, from the 

reported ASF and RSF and other anticipated results 

indicated in these forward-looking statements. Important 

factors that could cause actual results to differ from those 

in the forward-looking statements include, without 

limitation: (i) the effect of market conditions; (ii) changes 

and fluctuations to the main drivers of our NSFR; (iii) 

changes to our funding profile, including to our core 

sources of funding: borrowings, deposits, secured funding 

and shareholders’ equity; (iv) the level and volatility of 

equity, fixed income and commodity prices, interest rates, 

inflation and currency values, other market indices or 

other market factors, such as market liquidity; (v) our 

ability to effectively manage our capital and liquidity, 

including under stress tests designed by our banking 

regulators; (vi) the future state of our liquidity ratios; (vii) 

the impact of current, pending and future legislation or 

changes thereto, regulation (including capital, leverage, 

funding, liquidity, consumer protection, and recovery and 

resolution requirements) and our ability to address such 

requirements; (viii) uncertainty concerning fiscal or 

monetary policies established by central banks and 

financial regulators, government shutdowns, debt ceilings 

or funding; and (ix) other risks and uncertainties detailed 

under “Risk Factors” in our annual report on Form 10-K 

for the year ended December 31, 2023. 

 

We undertake no obligation to update publicly or revise 

any forward-looking statements to reflect the impact of 

circumstances or events that arise after the dates they are 

made. You should, however, consult further disclosures 

we may make in future filings of our annual reports on 

Form 10-K, quarterly reports on Form 10-Q and current 

reports on Form 8-K and any amendments thereto or in 

future press releases or other public statements. 


